Visionary Leadership

Leadership is not an office job!

Visionaries Create Magic - They are present and play to create
fun and laughter, which inspires loyalty.

Visionaries Invest in Relationships - They put people first and
build longterm, healthy relationships.

Visionaries Show Up - They are present at meetings, trainings,
certifications, celebrations, and events.

Visionaries Are BE and DO Leaders - They work in their
business, not just on their business, by working and playing
side by side with their team.

Visionaries Are Motivational Speakers - They empower and
inspire others to take action.

Visionaries Follow the System = They study their company's
systems and inspect to make sure they're in place.

Visionaries Are Cheerleaders and Coaches - They direct
and celebrate team performance.

Visionaries Make the Ordinary Extraordinary - They focus
on little things to create an extraordinary experience.

Visionaries Serve, Solve, and Sell - They focus on knowing
and growing their business.

Visionaries Teach and Lead by Example - They have a lifestyle
that represents health, wellness, honesty, integrity, and balance.

Your behavior determines what your team values.
How do you spend your day?

peNice
(or E1se!)

From the book BE NICE (OR ELSE!), by Winn Claybaugh
1.800.459.4007, www.BeNiceOrElse.com




